
	  

	  

Deployment	  Champion	  Roles	  &	  Responsibilities	  

• Strategy	  and	  goals	  for	  Lean	  Six	  Sigma	  (vision)	  
• Establish	  performance	  measures	  

o Number	  of	  people	  trained	  and	  certified	  at	  GBs	  and	  BBs	  
o Average	  number	  of	  days	  to	  complete	  projects	  
o Average	  project	  savings	  

• Establish	  project	  selection	  criteria	  
• Establish	  project	  identification	  and	  prioritization	  process	  
• Establish	  deployment	  process	  for	  champions,	  sponsors,	  BBs,	  GBs,	  etc.	  
• Roles	  of	  management,	  champions,	  sponsors,	  functional	  groups,	  etc.	  
• Establish	  curricula	  and	  training	  plan	  
• Establish	  project	  review	  schedule	  
• Develop	  Lean	  Six	  Sigma	  initiative	  review	  schedule	  
• Establish	  project	  reporting	  and	  tracking	  system	  
• Develop	  audit	  program	  for	  closed	  projects	  
• Develop	  reward	  and	  recognition	  plan	  
• Establish	  and	  implement	  communication	  plan	  


